Trust for Urban Ecology 


Site Management Structure 



"J'ronmente, 

Education 


Warden 

(funded by Education & 
Leisure) 


Assistant Wardens 
(on Government training 
Schemes) 


Volunteers 
(short & long term) 


Community Service Team 
(1 day/week @ Stave Hill) 
Supervised by Warden 

* BTCV work team 
(supervised by BTCV leader) 


Schools & Colleges 
(primary, secondary & 
tertiary educational 
programmes 


Friends of the reserves 


Site Development Workers 
(on Government training Scheme) 
Supervised by Ecological Projects 
Supervisor (TRUE staff) 


Students on placements 
(Secondary & tertiary 
levels) 


* BTCV ~ British Trust for Conservation Volunteers 
t NVQ ~ National Vocational Qualification 


c t NVQ trainees 
(30 week sessions) 


Visitors 

(Local, national & international) 





Contracts 36% 


Donations 1% 


Membership 1% 


Publications 3% 
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Contracts 14% 

Volunteers 3% 
Training 6% 

^ Publications 2 % 

Projects 6% 


Running Costs 14% 


